




Devyn, a resident in Larkin Street’s Castro Youth Housing Initiative for LGBTQQ youth, is a motivated 
queer youth advocate. Th is fall, Devyn conceived, planned, and launched Fruity Wednesdays, a weekly 
community-building event for queer youth at Larkin Street’s Drop-In Center.

Devyn recognized a clear and most basic need among 
queer youth who are homeless: a safe place to take a 
shower. She worked with Larkin Street staff  to launch 
Queer Youth Shower Night on October 6, 2010. Over 
the past seven months, the weekly event has evolved 
into Fruity Wednesdays, which now draws about 25 
youth every Wednesday night.

“My goal for the program is to constantly have something going on and it is important to have it be youth led and run,” said 
Devyn.  “I would like more youth to show up and more community partners to get involved by hosting workshops and really 
see the program thrive.”

Following the media coverage of several tragic suicides of queer youth this winter, Devyn envisioned the potential for the 
weekly event to grow into a life-affi  rming “anti-death” night. She hoped to create a space where the queer youth community 
can come together, talk about the stigma and struggles they face, and participate in a community-building evening of queer-
focused programming.

Now, the fi rst Wednesday of every month is an Open Mic night, where youth express them-
selves through spoken word and performance. Each night includes special programming 
and upcoming presentations including suicide prevention, sex-positive relationships, and 

drama therapy. Mostly, Fruity Wednesdays 
is a safe, affi  rming, and 100% youth-led 
opportunity for queer youth to hang out 
and support each other.  

“One night a week we off er dinner, 
activities, a clothing closet, free HIV testing and more importantly, a safe space for LGBT 
youth and allies of San Francisco to meet and build community with one another,” said Dean, 
a youth intern.

As part of the upcoming Pride Celebration, Devyn and the other youth interns, Billy and 
Dean, along with other volunteers behind Fruity Wednesdays’ success, will plant a Wish 
Tree in the Tenderloin National Forest on Cohen Alley off  Ellis Street. Th e living art piece 
will represent the hopes these queer youth have for their futures. 

Youth taking the lead to create a safe space: 
Fruity Wednesdays and Open Mic Night

Paving the Way For Our Youth, Larkin Street’s ninth annual gala, kicked off our 27th year at the Four Seasons Hotel San Francisco on 
March 10, 2011.  Hosted by special guests, Mayor Willie Brown and Nancy Bechtle, the event was attended by over 350 community leaders 
and Larkin Street supporters and raised a record $600,000 to support Larkin Street’s 25 diff erent programs serving runaway and at-risk 
youth in San Francisco.

“Th is wonderful event came at an extremely important time for the young people that Larkin Street serves, “ said Phil Estes, Larkin Street Board 
Chair.  “Few if any demographic groups have felt the devastating blunt impact of the recent challenging fi nancial times more than homeless 
and runaway youth who were likely only marginally housed even in better economic times.  Th anks to our extremely generous sponsors, 
donors and attendees and our extraordinarily organized and resourceful event committee, Paving the Way raised a record level of 
unrestricted funding which will allow our agency to reach further to fi nd more young people and get them off of the streets.  On behalf of 
these young people, we are incredibly grateful for this broad based outpouring of support from the community.”    

Paving the Way Gala 2011
“One Youth At a Time”
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“Open Mic Night is empowering 

and inspires LGBT youth and their allies to 

express themselves through an outward 

creative process.” – Dean

“Fruity Wednesdays is a place to feel safe 

and understood and respected.” - Billy

On January 27, 2011, the youth in the Larkin Street art program and audio visual workshop 
hosted the third Performing Arts Night.  Th e 12 performers put on a stellar show and were 
supported by the youth in the audio production workshop that fi lmed the show.  Performances 
included standup comedy, singing, guitar solos, poetry, and original pieces both in guitar/
singing as well as hip hop and rap.  

“I believe that the youth of Larkin Street get to present themselves to their peers in an entertain-
ing and inviting way that can bridge misunderstanding to recognition and acceptance,” said 
Peter Carpou, Art Program Manager.  “It is also an opportunity to celebrate the diff erences that 
make up a community.  And their participation in a Performing Arts Night or Open Mic Night, 
which we have throughout the year, is a form of representation in the community of their peers 
but also representing Larkin Street, itself.”

Expression through Art: Performing Arts Night



Youth Homelessness in San Francisco: 2010 Report on Incidence and Needs, released in January 

2011, is an annual report that provides a snapshot of youth homelessness in San Francisco, the service 

needs of this group, Larkin Street Youth Services’ response to that need, program implications, and 

policy recommendations.  

Th ere are an estimated 5,700 homeless and marginally housed youth, ages 12-24, in San Francisco 

each year and the supply of housing services falls well short of demand. Larkin Street is the leading 

provider of housing and support services to homeless and marginally housed youth in San Francisco. 

Last year we provided services to over 3,400 youth, approximately 60% of San Francisco’s homeless 

youth population.

Some of this past year’s key trends include the following:

•  While we served slightly less (5%) youth in our programs than the prior year, the agency still saw 

55% more youth than we did five years ago. 

•  More youth reported that they became homeless before age 18 (25%, up from 14% last year), 

this is probably due to the impact of the recession on families. 

•  Lack of employment is still a major barrier to stable housing.  At program entrance, 77% of youth 

were unemployed, among those 87% were actively looking for work.

•  Average earned income at program entrance was 12% less than last year and less than 

half of what it costs for a studio apartment in San Francisco.

• Reengaging youth in education continues to be an important step in moving youth toward self-

suffi  ciency. Among older youth, 42% come to us without a high school diploma or GED.  More 

than 1/3 of school age youth have dropped out.

While many youth are staying in our programs longer due to a lack of employment opportunities we 

continue to see success.  Seventy-six percent of youth who participate in our comprehensive programs 

exit to stable housing.

To view the report, visit the Impact and Evaluation: Resource Library at www.larkinstreetyouth.org 

For Additional Information Contact:

Dina Wilderson, Chief of Research and Evaluation

(415) 673.0911, ext. 332

dwilderson@larkinstreetyouth.org

Youth Homelessness in San Francisco: 
2010 Report on Incidence and Needs

Pottery Barn Makes a Lasting Impression
 
Imagine dozens of gallons of paint, brushes and rollers whizzing, and new furniture abounding added 

to the creativity and generosity of more than a hundred Pottery Barn volunteers and you will only begin 

to get a mental image of the enormous scope and impact of Pottery Barn’s two day Community 

Service Project.   In a mere two days on-site, but what amounted to more than 1,500 volunteer hours 

including planning, Pottery Barn volunteers transformed two of Larkin Street’s 

transitional living programs, LOFT and Avenues to Independence 

(ATI), from housing to homes.  Not a single detail was left  untouched, 

with volunteers installing new light fixtures, painting walls, hanging 

curtains, and outfitting rooms with new Pottery Barn furniture and 

accessories – items all donated by Pottery Barn.

From idea to implementation, Pottery Barn employees contributed 

their amazing style, eye for detail, and practical knowledge for creating 

beautiful and multifunctional spaces while balancing the requests of staff and 

youth to completely makeover both sites.  Th e results were incredible and 

feelings of home and community echoed in the newly painted halls with youth 

saying, “We are so proud to call this home” and “Th e people who did it 

really cared.” 

Even more incredible was how grateful and appreciative all the Pottery Barn employees 

were to give their time, energy, and resources to Larkin Street.  Brice Gamble, Vice President of Furniture Product Devel-

opment, said “I have never been part of a project where everyone was so passionate about the task at hand! Th ere was not 

one person who wasn’t giving a 100%. Everyone jumped into their assignments without hesitation and no questions asked. 

We worked on the Larkin Street project for a short period of time but the experience will last a lifetime!” 

No home makeover can last forever, but the sense of community spirit and the essence of home that Pottery Barn instilled in these 

programs definitely made a life-long impression on youth, staff, and volunteers.  

– Audrey Muntz, Volunteer Program Manager

Th ank You for Meals, Tutoring, 
Listening and Caring

 
Th roughout the year, volunteers give us lots of reasons to say “Th ank You.”  

Th ey assemble thousands of Outreach kits, cook hundreds of meals, sort 

countless bags of clothing, provide innumerable tutoring sessions and so much 

more; and through this, they complete much needed tasks while also reminding  

our young people that there is an extensive community supporting them as they 

move beyond life on the streets.  During April’s National Volunteer Week (April 

10 - 16), we were given even one more reason to say “thank you” to the hundreds 

of volunteers that donate their time, energy, and resources to Larkin Street Youth 

Services each year and ask that you show your gratitude to all the previous and 

current volunteers and Board Members that have helped up support more than 

70,000 youth over the last 27 years.  



Dear Friends, 

First and foremost, we extend a heartfelt thank you to all of you, our funders and 
supporters. Over these past several years as the economy was caught in a tailspin, you held 
fast, helping us keep results steady and in some categories even moving us along with a modest 
uptick. It’s very true that when people work together to help each other, important change can 
come about. Your involvement has given us hope that the “new normal” we are all experiencing is 
actually setting the stage for a stronger future for our youth. 

And there is good reason to sustain this hope. More attention is being paid both locally and 
nationally to the issue of youth homelessness. In January 2011 the California Runaway and 
Homeless Youth Act was introduced to the legislature, declaring homeless youth a priority and 
calling for a statewide plan to be developed. 

Our volunteers are another great source of hope for us. April was Volunteer Month and 
at Larkin Street we have good reason to honor it. We are fortunate to have a regular crew of 
about 100 individual volunteers who work with our youth and staff  every day, including weekends. 
And over the past year, groups of volunteers from Deloitte, Bain & Company, Starbucks, Charles 
Schwab, to name just a few, took time out of their busy 
weeks to paint our sites, build gardens, cook meals, 
clean closets, and so much more. A stunning example 
of this is the story in this issue about the legion of 
wonderful Pottery Barn employees who did an 
extreme makeover at two of our residential sites: LOFT 
and ATI.  With exceptional skill and enthusiasm, these 
talented volunteers transformed our sites into beautiful 
and welcoming places that our youth are proud to 
call home.

If you were part of our Paving the Way event this 
year, you were most likely one of the many enthusiastic 
guests whose generous participation took our results to 
a new high of over $600,000. We are not only grateful 
to you all; we are in awe at your exceptional outpouring 
of support.

About the business of Larkin Street, we’re now looking 
forward with a more hopeful but also wiser and more 
insightful eye to the future. In the coming months you’ll 
be hearing more about some important strategic 
initiatives that we’re beginning to formulate: expanding 
our programs, evaluating and restructuring our real estate to maximize space, formalizing and 
disseminating our program model, and, of course, developing a plan for funding all of this. 

Saving the best for last, we come back to the youth, the one true source of hope and inspiration. 
You’ll read about Fruity Wednesdays; launched by a group of LGBTQ young people who 
wanted to create a safe place. Th is was partly in response to the tragic suicides of queer youth this 
past winter. With energy and sheer talent, the young people have transformed this opportunity 
into a whole new level of engagement and creativity. 

We are deeply grateful to you for your belief in the work we are doing. We’ve said this many 
times before, but it continues to be true: For every youth we turn towards a productive 
life, society saves more than 5 times the amount of the intervention. Your time and 
your dollars give hope to these young people, helping them get into school and fi nd employment, 
and ultimately becoming, just like us, independent citizens contributing to the well-being of the 
community.

Th ank you for this.

Phil Estes

Board Chair

Sherilyn Adams

Executive Director

New Supportive Housing for Youth, Edward II

Larkin Street is collaborating with Community Housing 

Partnership (CHP) on a supportive housing project in 

the Marina/Cow Hollow district. Th e Edward II project 

will provide youth ages 18 to 24 with the opportunity 

to be housed and build the skills needed to transition 

successfully into adulthood. Services will be provided 

on site as well as through Larkin Street’s existing 

education and employment programs. CHP and Larkin 

Street are committed to maintaining strong community 

involvement in the Edward II project, and we very 

much appreciate the many Larkin Street donors and 

friends who have been our advocates on this project 

over the past year. Your support has been, and will 

continue to be crucial to the success of the project.  

If you would like more information or  to help out 

in some way, please contact Larkin Street’s Chief 

Development Offi  cer, Kathie Lowry, klowry@larkin-

streetyouth.org. 

Paving the Way For Our Youth
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